DCP 234 'Merging the PCDM and extended PCDM' Work Plan

Working Group to review Consultation and its associated documentation
by the 03 March 2016.

03 March 2016

Update consultation based on Working Group comments

04 March 2016

DCP 234 Consultation onthe proposed changestothe CDCM model 18 March — 08

issued to Parties fora period of 4 weeks April 2016

Working Group meetto review the consultation responses w/c 21 April
2016

Working Group review the draftlegal text

21 -25 April 2016

Legal textissued to the DCUSA legal consultant for review foraperiod of | 25 April—06
two weeks May 2016
Electralink to draft Change Reportand circulate to proposerto review for | 09 - 14 May
one week 2016
Circulate the Wragge & Co. reviewed legal text to Working Group 10 May 2016
memberstoreview on receipt 2016

Working Group meet to review draft Change Report and DCUSA
legal consultant comments on the legal text

w/c 16 May 2016

Update the Change Report pack based on the comments at the
DCP 234 Working Group meeting.

23 - 27 May 2016

Circulate the Change Report to the Working Group for final
review

30 May - 03 June
2016

Change Reportsubmitted to DCUSA Panel (Panel paperday) 08 June 2016
DCUSA Panel approves Change Report 15 June 2016
Change Reportissued forvoting 17 June 2016
Voting Closes 08 July 2016
Change Declaration issued 12 July 2016
Ofgem Decision (Key Performance Indicator -25 Days) 23 August 2016
Implementation Date 01 April 2018




