

DCP 234 Working Group Work Plan
	No.
	Event
	Target Date

	1. 
	Working Group to get the inputs of the proposed DCP 234 model and the existing model to match by re-linking their version of the PDCM model to this version. 
	05 November – 04 December

	2. 
	The Chair and the Secretariat to draft consultation
	08 – 22 January 2016

	3. 
	Working Group to review Consultation and the model
	03 – 17 February 2016

	4. 
	Update consultation based on Working Group comments
	18 - 25 February 2016

	5. 
	DCP 234 Consultation on the proposed changes to the CDCM model issued to Parties
	26 February - 18 March 2016

	6. [bookmark: _GoBack]
	Secretariat to collate the consultation responses
	21 - 25 March 2016

	7. 
	Working Group meet to review the consultation responses
	w/c 28 March 2016

	8. 
	Working Group review the draft legal text
	11 -15 April 2016

	9. 
	Legal text issued to the DCUSA legal consultant for review for a period of two weeks
	18 April – 02 May  2016

	10. 
	Electralink to draft Change Report and circulate to proposer to review for one week
	09 - 14 May  2016

	11. 
	Circulate the Wragge & Co. reviewed legal text to Working Group members to review on receipt
	10 May 2016 2016

	12. 
	Working Group meet to review draft Change Report and DCUSA legal consultant comments on the legal text
	w/c 16 May 2016

	13. 
	Update the Change Report pack based on the comments at the DCP 234 Working Group meeting.
	23 - 27 May 2016

	14. 
	Circulate the Change Report to the Working Group for final review
	30 May - 03 June 2016

	15. 
	Change Report submitted to DCUSA Panel (Panel paper day)
	08 June 2016

	16. 
	DCUSA Panel approves Change Report
	15 June 2016

	17. 
	Change Report issued for voting
	17 June 2016

	18. 
	Voting Closes
	08 July 2016

	19. 
	Change Declaration issued
	12 July 2016

	20. 
	Ofgem Decision (Key Performance Indicator  -25 Days)
	23 August 2016

	21. 
	Implementation Date 
	First Release Following Consent




