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Theft Issues Group Minutes  
20 March 2018 at 10:00
ElectraLink Offices: 3rd Floor, Northumberland House, 303-306 High Holborn, London, WC1V 7JZ.
	Attendee
	Company 

	Marvin Clare [MC] 
	Opus Energy

	Laurie Walker [LW]
	ISupply

	Gemma Stanley [GS]
	Solarplicity

	Piers Merritt [PM]	
	British Gas

	Paul Hart [PH]
	UK Power Networks

	Dave Ackers [DA]
	Xoserve

	Ian Main [IA]
	Scottish Power

	Terry Carr [TC] (teleconference)
	E. ON

	Emma Hegarty [EH] (teleconference)
	SSE Supply

	Gerald Jago [GJ] (teleconference)
	npower

	Rebecca Lowe [RL] (teleconference)
	EDF Energy

	Tim Porter [TP] (teleconference)
	SSE Power Distribution	

	David Mitchell [DM] (teleconference) (part meeting)
	Southern Gas Network 

	In Attendance 
	

	Kate Grady[KG] (part meeting)
	Crimestoppers 

	Polly Sprenger [PS] (part meeting)
	Katten Muchin Rosenman UK LLP

	Michelle Simpson [MS] 
	ElectraLink

	Sophie Stromback [SS] (Secretariat)
	ElectraLink



















	OPEN SESSION



Meeting Administration
The group noted the introductions and apologies. 
Minutes and Actions
[bookmark: _Hlk498441496]The meeting minutes from 20 February 2018 were approved with amendments to the attendees list. 
ElectraLink took an action to update the February minutes and reupload the new version to the SPAA and DCUSA website. 
	ACTION: TIG _20180320/01: Update TIG February minutes
•	ElectraLink to update TIG February minutes. 
•	ElectraLink to upload TIG February minutes to the SPAA and DCUSA website.


TIG Monitoring Log
The TIG noted the undermentioned Monitoring Activities Log items:
Crimestoppers GDPR update – The Chair confirmed that SPAA/DCUSA lawyers had responded to suggested changes, and this was back with Crimestoppers.  An update will be provided before May 2018.
GTDIS Reporting Updates and Reconciliation – It was noted that as the SPAA Change Proposal (CP) raised has been rejected, this item could be closed.
The Multi Read Calculator – It was proposed by the Chair that ElectraLink could look to develop a proposal to take over the calculator provided by the Energy Saving Trust (EST) and was determining if they have the relevant skillset. The group agreed that Users were experiencing a poor service, that the current calculator is not fit for purpose and it is too complex. It was also noted by the group that an ongoing support contract had not been signed with the developers and this is something to consider in future, should the contract remain with the EST. It was also suggested by one member that we should not proceed with the April updates, however ElectraLink advised that the EST had already started development work.
ElectraLink took an action to update the TIG Monitoring Log.
	ACTION: TIG _20180320/02: ElectraLink took to update the TIG Monitoring Log.
ElectraLink to close GTDIS Reporting Updates and Reconciliation item within the TIG Monitoring Log
ElectraLink to consider a proposal to take responsibility and development of the multi-read calculator


TIG Change Register
The TIG noted the Change Register updates.
[bookmark: _Hlk509592121]Supplier Contact Register for Electricity and Gas Theft
The Chair presented the Supplier Contact Register for Electricity and Gas Theft paper which was also provided in the meeting pack.
A member queried whether the contact on the register had to be a named person or if a mailbox was also valid. The group agreed that a shared mailbox should be valid as a point of contact on the register.
The group discussed whether working phone hours should be stated within the register or on the page. The group agreed that the page can state that phone lines will be open during regular business hours. They also agreed that the page should note that the contact register is not a replacement for the Code of Practice notification process. 
It was also discussed whether two phone numbers should be provided in case the primary contact could not be reached. The group noted that it would be good to have an escalation point i.e. a secondary contact if the first number was unsuccessful. 
The Chair highlighted to the group that a proposer will be required to sponsor the change raised to amend Schedule 23.
Finally, the group discussed whether there should be a review process for the supplier contact register. It was agreed that ElectraLink will review the process for review of SPAA and DCUSA contacts and align the supplier contact register review with these timescales. It was agreed that an annual review of the contacts would be suitable.  ElectraLink agreed to make the changes in the proposal and present this to the April TSG.
	ACTION: TIG _20180320/03: ElectraLink to update the TSG proposal with the agreed changes. 


ETTOS Escalation Process
The TIG discussed the flow diagram of the ETTOS Escalation Process and highlighted that the: The Secretariat to issue reminder for Parties to retrieve unread reports/to respond to pending unmatched reports within 10 Working Days (WD) of Receipt.  The group agreed that 10 working days for Transporters/Distributors to respond to Crimestoppers was a sufficient period of time.
The Chair highlighted that the TRAS Expert Group (TEG) had provided feedback regarding the speed that secretariat would contact an Organisation’s CEO for a TRAS non-compliance, and an extra step had also been added to the ETTOS escalation process.
A member noted that the document needs to be updated with the correct abbreviation, ESPOC, throughout the document for consistency. ElectraLink took an action to update the ETTOS Escalation Process document.
The Chair advised that the next steps would be the development of a suite of correspondence and the templates for audit purposes.
	ACTION: TIG _20180320/04: ElectraLink to update the ETTOS Escalation Process document.

	ACTION: TIG _20180320/05: ElectraLink to carry out the next steps and develop a suite of correspondence and the templates for audit purposes.



Theft Open Day Feedback
The Chair presented the feedback from the Theft Open Day.
Feedback had been provided regarding the TRAS portal being difficult to navigate and that some parties had difficulties locating working group documents. The chair confirmed that a website review will be taking place later this year. It was also noted that meeting documents being hard to locate on the portal may be due to a gap in TRAS party education, especially regarding the differences in closed and open session meeting documents.
The group discussed whether the e-bulletin can be more detailed and contain more information on current working groups and initiatives. The group also considered whether TIG members contact details should be displayed within the e-bulletin so that questions or updates can be directed directly to TIG members. Several members raised concerns surrounding the potential number of calls that may come in. It was also discussed whether a FAQ used to inform people of the working groups could be added to the website as an alternative. The Chair confirmed that e-bulletin will be going out every quarter this year. 
A member noted that the e-bulletins were difficult to find on the TRAS portal. ElectraLink took the action to review the e-bulletins available online and add any outstanding ones. 
	ACTION: TIG _20180320/06: ElectraLink to review and add outstanding e-bulletins to the TRAS portal.



The Chair confirmed that the Terms of Reference of the various TRAS Groups have been sent out to the TRAS parties who requested this so as to aid their understanding of the number of groups, and why they exist.
	ACTION: TIG _20180320/07:  ElectraLink took an action to add the Commercial Matching paper and   the Residential Matching paper to the TRAS portal.


The group discussed whether the Commercial Matching paper can be shared, they also agreed that for consistency the Residential Matching paper should also be shared.  ElectraLink took an action to add both papers to the TRAS portal.
The group discussed whether the conversion reports can be split by commercial and residential. ElectraLink took the action to confirm this as part of the MI review which was requested by the TRAS Expert Group (TEG).
	ACTION: TIG _20180320/08: ElectraLink took the action to confirm whether the conversion reports can be split by commercial and residential as part of the MI review.



The group also discussed the need for more education and guidelines regarding identifying types of meter tampering. PM advised that the set of standards and guidelines he is producing will contact this information.
The group discussed Networks and them inputting data into TRAS going forward. Members questioned whether the costs would outweigh the benefits.  ElectraLink suggested this could be considered as part of a future TRAS procurement activity.  The group also discussed whether Theft hotspots could be published. ElectraLink took the action to discuss this further with Experian.
	ACTION: TIG _20180320/09: ElectraLink took the action to discuss Networks and them inputting data into TRAS with Experian.



The Chair confirmed that Experian have been asked to put together a proposal regarding more Hunter training, and that this would be presented at the next TEG.
Theft Best Practice Forum Recommendations
The Chair presented the Theft Best Practice Forum Feedback to the TIG members.
The Chair noted that based on feedback, it would be useful to get volunteers from the Xoserve, DNOs and Transporters to present on settlements and data flows at a subsequent forum. It was agreed that this could be reviewed after the next TSG meeting, where members need to agree to a further forum being held. 
It was noted that tampering has been misspelt within the document. ELectraLink will update the document with the correct spelling, as well as previous minutes.
	ACTION: TIG _20180320/10: ElectraLink to update the Theft Best Practice Forum Feedback paper and previous minutes.


The group queried when the next Theft Best Practice Forum will take place. The Chair proposed to circulate dates to the group to ascertain their availability.
	ACTION: TIG _20180320/11: ElectraLink to circulate potential dates for the next Theft Best Practice Forum to the TIG members.


AOB
Theft Assessment Calculator – suggestion to add sunbeds: The group agreed that it would be useful if the calculator could incorporate energy draining equipment i.e. sunbeds. The calculator does not need to specifically cater to sunbeds but rather allow you to input any form of equipment into the model. The group agreed that this should be considered if the calculator is taken over by a  new provider.
There were no other AOB and the closed session of the TIG meeting was closed.

ETTOS Service Update
KG provided the following ETTOS Service updates:
· Overview – February saw the highest number of online reports to both Stayenergysafe and Crimestoppers (CS). As the impact of the Christmas campaign is expected to be reducing now, the increase is most likely attributed to specific partners promotional campaigns. KG also confirmed that plans have been scoped out for promotional activities throughout 2018/19. KG presented slides which were circulated, and which highlighted the promotional activities planned for the year ahead. KG is happy for feedback to be sent to her regarding their promotional campaigns and suggested a separate meeting of TIG members and their marketing/communications experts.  ElectraLink took an action to arrange an Ad-hoc meeting to discuss the 2018 communications/promotions plan.
	ACTION: TIG _20180320/12: ElectraLink took an action to arrange an Ad-hoc meeting to discuss the 2018 communications/promotions plan.



· Gas safe contact – CS have met with Gas Safe who have expressed that they want to work together with CS to promote the Stayenergysafe service with a specific targeted activity in September during ‘Gas Safe’ week. Gas Safe also expressed interest in attending the TIG meetings going forward. 
· Request for CS to contact Police and third parties – CS have included this in their communications/promotions plan for 2018 which was presented within the slides submitted.
· Christmas campaign results – The Christmas campaign had a positive impact on reporting numbers and activity on the website throughout January; this impact is now tailing off. The significant positive impact that this campaign had can also be attributed to larger spending on the campaign. A summary overview of the promotional work and activity will be included in the separate paper outlining communication activities for this coming year.
· Email address confirmation – CS investigated whether they could add a reply to email detail within reports or in the notification email. KG confirmed that this would not be possible however will investigate potential other options and will update the group of other possibilities. 
	ACTION: TIG _20180320/13: CS to review other options for adding a reply to email detail.


 
· Reconciliation of Crimestopper Leads to TRAS data submitted by Suppliers– CS confirmed that this is under discussion and exact requirements are to be confirmed.
· Partner unread reports – Following the Crimestoppers housekeeping exercise at the end of 2017 in which old reports sitting in partners inboxes were archived into a separate folder. The work conducted on unread reports has provided an improved picture in which unread reports have reduced dramatically. The details of this information have been shared with ElectraLink for chasing.
· Pending unmatched reports – A reduction in outstanding pending unmatched reports is beginning to become apparent. Currently there are 73 outstanding reports from November which have been shared with ElectraLink for follow up.   Members also requested that Crimestoppers split the report between GTs/DNOs.
	ACTION: TIG _20180320/14: ElectraLink to follow up with CS regarding pending unmatched reports.

	ACTION: TIG _20180320/15: CS to split the pending unmatched report between GTs/DNOs.



· GDPR – CS have completed the GDPR questionnaire and sent it to ElectraLink. CS lawyers have drawn up alternative wording for existing SPAA and DCUSA contracts which ElectraLink will follow up on and advice if appropriate. Once an agreement has been reached a Change Request Notice will be raised for review by TIG members
ETTOS MI Report
The TIG noted the following on the MI Report:
There has been reduced traffic on the website which was expected as the impact of the Christmas campaign wears off and digital advertising spend is at a low level. There has still been a good level of online reports being submitted which is likely to be caused by a partner’s promotional campaign helping boost the site activity in comparison to other months. 
February saw the highest number of reports being made online. Conversion of telephone calls also increased this month compared to January.
A small decrease in Stayenergysafe logs could be seen in February but there were bigger increases on reports through CS directly. 
February also provided the highest number of disseminated reports on record; this means that a report involves more than one partner and so is disseminated to more than one recipient. Following past trends, most of these are directed to suppliers.
[bookmark: _GoBack]No safety calls were logged this month. Call pick up rates within CS remain high with 99.52% of calls being picked up within 2 minutes. A member of the TIG noted that there were issues surrounding rewiring theft between properties. 
Any Other Business
Polly Sprenger from Katten Muchin Rosenman UK LLP joined the meeting and provided a presentation on the introductions to private prosecutions. The group discussed the ways in which private prosecutions can be used to deter the theft of gas and electricity. PS invited the group members to attend the Private Prosecution Associations meetings to gain further knowledge and contacts, TIG members would need to join the association in order to attend their meetings. An invitation as also extended to the TIG members to the Katten Muchin Rosenman UK LLP Open Day on the 7th June 2018.
No other business was raised, and the meeting was closed.
Date of Next Meeting
The next meeting of the TIG will be on 17 April 2018. The meeting location is TBC.
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