DCUSA Stakeholder Engagement Day

14 January 2025

Draft Agenda

9:00 - 9:30am: Registration
9:30 - 10:00am: Welcome & Introductions
10:00 - 11:30am: Code Change Updates
o Code Change Updates
= AUl CPs, plus interactive Q&As
o Project updates:
= Digitalisation
= DCUSA Sandbox
Break until 11:45am
11:45-12:15pm: DCUSA Budget 2025/26 Highlights
Lunch until 1:15pm
1:15 - 2:15pm: Breakout Sessions (led by facilitators)
o Innovation and technological advancements: Digitalisation
o Customer Engagement and Communication strategies: What works,
improvements?
o Working Group Process Improvements
Break until 2:30pm
2:30 - 3:00pm: Code Reform Overview
3:00 - 3:45pm: DCUSA Panel Q&A session

3:45 -4:00pm: Closing Remarks

4:00 - 5:00pm: Networking Opportunity



